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ARTWORK

Artist: Jippa Murray

Mob: Yorta Yorta, Wamba Wamba,
Dja Dja Wurrung and Kamilaroi

“I'was only young when | was inspired by my older sister, Lani from watching her creative arts journey.

| always enjoyed being creative and have a passion for drawing and sketching, but | stopped and for many
years, | didn't do art. At the start of COVID | was inspired again to sketch and draw and | taught myself
digital art. [ have not looked back since. Digital art gives me more courage to expand my creative skills
by being experimental in different art styles, and this then inspires me in traditional art by exploring new

styles like using pastels, watercolours and different paints.

This artwork represents the Culture and Connection of our people and the work that we do within Njernda.
The centrepiece represents the togetherness of community and the work that we do within Njernda — this
work being centred around children, youth, families, Elders, the physical health of our people, and their
emotional and spiritual wellbeing, community connection and connection to Culture. Surrounding this

is the story and representations of our Culture and Country. At the bottom of the artwork is the Murray
River. It represents one of many connections our people have with the rivers and waterways of Yorta Yorta

country.

The yellow circles with six surrounding dots represent the stars and the homes of our ancestors and spirits.

The “U” shaped symbols represent the people of Njernda and members of our community; acknowledging
the journeys that we walk ourselves and as a community together — supporting, connecting and guiding

each other.

The circles with the “U” symbols represent the togetherness of our people and the coming together for
cultural and ceremonial practices such as Corroboree, men’s and women’s business and yarning.

The symbols of the hoomerang, coolamon and shields represent the tools and history of our people and the

knowledge that our ancestors have passed down to us.”
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The Echuca Aboriginal Co-operative was established by the hard work and political efforts of
many of our Elders who saw a need for a Community Controlled Organisation to run culturally
appropriate services.

"W, vupu,tfuu\g qck“ow(edge Tb\e Wouitb\iaq avnd Vovtq Yovtq The Echuca Aboriginal Co-operative was originally set up in 1974 in the Milewa Chambers.
In 1990 the name was changed to Njernda Aboriginal Corporation.

Paop(es as the tradilional custodians of the land of The

N » Njernda means “to know our living culture” in Wemba Wemba language of Northern Victoria,
communilies that e jevnda Aboviginq( CovarqtioV\ fevvice Southern NSW.

“We believe our kids need to learn the power of their cultural heritage within our Community
from our respected Elders. We believe that children who develop identity through their culture
will be able to move in and out of the broader Community and to achieve their aspirations with
our losing their cultural identity”

Njernda

Aboriginal Corporation
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OUR VISION: OUR PRIORITIES:

A self-determining community, strong in culture and walking towards a deadly future.

Keep our children in our community

Connect our kids to culture, their stories, and Elders
Strengthen learning and engagement for all children
Create active youth spaces and programs

(reate health and wellbeing participation pathways

OUR ASPI RA_\-IONS' = Encourage Aboriginal men to be active in community

N Support healthy partner and family relationships
jevnda boavd, managers b sLaff will know They ave making Host gathering opportunities for families, Elders and community
ongveﬂ tquvdS t‘/\& vVifiown w‘,\QV\:

® Qurkids & young people are proud, they know who they are, & where they come from.
® Qur children, young people & community are enriched through life-long culturally-safe learning. Support homeless people to secure permanent accommodation
® Qur community is represented in positions across all sectors, at every level. Refresh the housing policy and infrastructure to address community need
® Aboriginal men & women are strong cultural leaders speaking up on issues that matter to com- Support community to sustain tenancies
munity. Encourage home ownership
[ ]

Elders are supported & have arespected place & visible influence in our community.
® Aboriginal people are the architects of their future on country.
® The Traditional Owners have a strong presence in everything we do.

Create a 30-year infrastructure plan, including a home for Njernda
Enhance Aboriginal training and employment opportunities for community
Continue to foster a culturally safe workplace with diverse career opportunity
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OUR BOARD

wmj"\o, COW(Q\Q

Pqu( CLQV'(Q
Clagton Muvvay - Mitchell

qu\el(e Hq"\d\j
U“c(e Ricl( RoV\V\qV\

Nolita Edwards

Fﬂ,\iciq M OVOQV‘
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the challenges g) leavnings

The past two years has challenged our organisation, our staff and our community in every way.

COVID-19 has meant Njernda, our leaders and our teams, have had to evolve our operations and our
practices, and, equally, our Mob has had to learn to manage different ways of engaging with Njernda and
our services.

Each of the areas within Njernda introduced a diversity of new practices in response to COVID-19. There
were shortcomings in this new way of doing business — but at the same time, there were opportunities
and learnings.

_\-o lead the way fov ouv CoMMu“it-ﬂ, we focuﬂzd on-

® Supporting and protecting our Mob as they found their way through change and crisis
® Healing and connection through Culture

® Evolving and innovating: so our service delivery is robust and resilient and can adapt for us to

I . . tinue supporting our Community
0 thV\ g) Hou n con
sola ivg
® Newtechnology: finding and using new methods and online and virtual technology to reach our
A““tq"‘(,ﬁ Community

® leadership: we recognised and embraced our place in the wider community as part of a community
response to crisis

® The Traditional Owners have a strong presence in everything we do.

Organisation-wide, the changes we have made allowed us to continue to be here for our Mob, providing
what Community needs, when they need it most.

The changes, which are continuing, have been aimed at increasing the quality of the services we deliver,
improving our connectedness with Community, and finding more efficient ways of doing business.

At an emotional and spiritual level, COVID-19 challenged our ways of feeling connected and working to-
CO V| D gether as a Njernda team and as a community. We have learnt much, and there is more to learn, perhaps
I SO LATl O N on reflection about what worked well, and what did not, and why.

]q S g | STA \ CE The challenges and change will continue as the pandemic situation evolves and we now begin planning
for safe reopening and ongoing COVID-Safe operation of our services.

15 accommodalion

qVVq“gQMQV\tS fOV PZOP(Q

witl,\ o oPtioV\S

to io thl’.
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HOW WE WORK

ORGANISATIONAL STRUCTURE
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CORPORATE SERVICES

MANAGER
Trish Williams

TEAM LEADERS
Janelle Handy

Finance
Maintenance
Compliance
IT

EARLY YEARS

MANAGER
Joyce Ward

TEAM LEADERS

Sharnie Celli (Berrimba)
Kylie Russell (C2K)

Berrimba Childcare
Koori Preschool Assistant
Best Start
Cradle to Kinder

BOARD OF DIRECTORS

CHIEF EXECUTIVE OFFICER

CHIEF OPERATIONS OFFICER

UNIT MANAGERS

FAMILY SERVICES

MANAGER
Hazel Hudson

TEAM LEADERS
John Rengith (00H()
Sandy Owen (Wala Yarka)
Rayna Egan (Family Services)
Tracey Morrison (ACSASS)

Wala Yarka (Section 18)
Family Services
Out of Home Care[Kinship Care
ACSASS

YOUTH, JUSTICE &
RESIDENTIAL SERVICES

MANAGER
Simone Ronnan

TEAM LEADERS
Brodie Dorgan (Baroona)
Shelley Atkinson (Yakapna)
Ella Blackberry
(Youth & Justice)

Baroona
Yakapna
Youth Services

Community & Youth Justice
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HEALTH & WELLBEING

MANAGER
Kelli Bartlett

TEAM LEADERS
VACANT

Medical Clinic
Social Emotional Wellbeing Unit
Nyini Health
HACC
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CHAIR'S REPORT

wq\g"\e Cowu,-j - C\/\quPQﬂO"‘

What a difficult year we have been through
during 2020, and the challenges are by no
means over with the COVID-19 pandemic.

However, it has again showed us just how
resilient we are as an organisation and a
Community. I am proud of how Njernda has
worked to lead our Mob through this most
difficult time.

COVID has continued to impact everything
we do at Njernda, and has been foremost in
the minds of board members, but it has not
stopped our progress and we have continued
to plan and roll out important programs and
developments.

vq(,c,iv\q ion onﬁvam

The COVID-19 vaccination program provided
by our Njernda Medical Centre has, | believe,
been one of the best in the whole Goulburn
valley. As you will read elsewhere in this
report, the numbers pushing through are
huge and the feedback from Indigenous and
non-Indigenous people who have accessed
the service is that it is fantastic.

Congratulations to the health and medical
team and our Njernda leadership on rolling
out this program with such a high level of
professionalism — it is a shining light in the
region’s COVID-19 response.

NJERNDA ANNUAL REPORT 2020 - 21
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Our dream for a new Baroona Healing Centre
became a reality this year. Baroonais a ma-
jor success story with its 16-week programs
for empowering and mentoring vulnerable
teenage boys in a safe and cultural healing
environment.

Confirmation of more than $5 million from
the Victorian Government mean we can now
build a new healing centre and expand the
programs. It means more young people,
including girls, can access Baroona’s life
changing programs and in a more comfortable
and appropriate facility. This is something we
have long aspired to, and we are proud to be
able to deliver for our community and kids.

Sectiov\ 13

One of the most important investments we
can make in the future of our young people
has been established this year.

The Wala Yarka program is now in place,
with the goal of keeping Aboriginal chil-
drenin Aboriginal Care. Section 18 of the
Children, Youth and Families Act allows the
Secretary of the Department of Health and
Human Services to authorise Aboriginal
agencies manage the functions of protec-
tion orders in place from the Children’s
Court.

Njernda isin line to be the third program
to be authorised in Victoria, and Wala Yar-
kais now in the pre-authorisation phase.

| am proud and encouraged by the experi-
ences and results so far, which tell us we
are heading in the right direction. This
program places a lot of responsibility on
Njernda around the wellbeing and out-
comes for our most vulnerable children -
but thisis a program we really need, and

th,ivxi ()I)QyNEV\f)

Our new gym and health facilty Nyini opened
in September. Although access and opening
was limited due to COVID restrictions, that
does not take away from the excitement and
opportunity this facility brings. It is suitable
for people of all ages, and | encourage you to
have a look and get involved in some of the
deadly new programs the team have in place
orare planning.

E“ﬂ“ﬂi“ﬂ
witlh our Stqko,\/\o(d evs

Self-determination remains at the centre of
all that we do at Njernda, and with that in
mind, we have placed more importance this
year on pursuing partnerships and
collaborations with stakeholders in our local
community, across Victoria and nationally.
Collaborating and working respectfully and
equally together towards community goals
isreconciliation in action. These stronger
relationships benefit both sides, and help us
all deliver the better outcomes we are striv-
ing for. | know from my conversations with
stakeholder bodies that they are impressed
and pleased for the outcomes Njernda is
achieving.

We welcome the growing understanding
between Njernda and our stakeholder
organisations, and we have worked hard
this year on strengthening our engagement
through initiatives such as our stakeholder
newsletter.

ANNUAL REPORT 2020 - 21
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*names have been changed+

Stvov\gev togo,tl/\av

HEALTH SERVICES

PAUL'S STORY

Paul++is a community Elder with multiple
health concerns, diseases and was a regular in
hospital. After his last hospital visit in 2020,
Paul didn’t really pick up. He stopped taking
his diabetes medications, had very low blood
glucose level and was feeling tired, rundown
and miserable.

Our Njernda Medical team worked with Paul,
with the goal of helping him to improve his
health and his blood glucose levels, in partic-
ular. The first aim was to link Paul back into
our Njernda Health Services, then we worked
with him to help him think about, and then
access, home assistance, which he needed to
be safe and to keep on top of things at home.

18 | NJERNDA ANNUAL REPORT 2020 - 21
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Njernda provided Paul with a continuous
blood glucose monitoring system and support
to help him monitor his levels. At a medical
level, Paul re-engaged with our GP, our diabe-
tes educator and our dietitian for education
and ongoing support to manage his diabetes
and other conditions. We also coordinated
home support to help Paul with shopping and
cleaning.

Paul's improvement physical and mentally has
been huge. He's learnt to manage his blood
glucose levels, which are improving. He is
feeling much more on top of things at home,
again contributing to his wellbeing, with the
home support being provided from Njernda via
the HACC/CHSP support. With regular health
engagement and support, Paul’s is feeling
less overwhelmed and his health is better, but
also his general wellbeing is greatly improved.

WELLBEING
- DUAL DIAGNOSIS

STEVE'S STORY

Steve isin his 60s, with a long-term addiction
to alcohol.

Although he successfully completed a long-
term rehabilitation program four years ago, he
relapsed 12-months after completion, and six
months on lost his uncle, a significant attach-
ment figure throughout his life.

Steve had been working with an AOD practitioner
at Njernda, but his addiction was isolating him
from his Community and peers, and he began

to develop issues with depression and anxiety,
particularly in social settings.

Early sessions focused upon building rapport
and building awareness of the reasons for
Steve's alcohol misuse.

In time, Steve was able to articulate the way
that alcohol had been useful to numb emotional
pain and block out painful interpersonal rela-
tionships. Grief, stress and feelings of anger
were identified as key triggers for his alcohol
use.

Conflict in Steve’s relationship with his long-
term partner was an early barrier and led to
Steve avoiding attending his sessions and
avoiding difficult topics. Gradually, though, he
became aware of this, and that he had learned
in his early years to disconnect from his painful
emotional world to survive in an unsafe environ-
ment.

Steve’s mood has stabilised, he is happy more
often, and his low days are less intense. In
recent sessions, he has begun to report an
improvement in his motivation, he’s started
walking with a friend to get exercise and leaves
his house more often.

Throughout treatment, Steve has not been ready
to completely stop alcohol use. However, he

has actively worked to keep his consumption to
a less harmful level. He is currently waiting to
return to the same long-term rehabilitation pro-
gram that he previously attended and is hoping
when the facility has a place available, he will
be feeling ready to stop his use again.

NJERNDA ANNUAL REPORT 2020 - 21 | 19
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oyT of HOME CARE

We are proud of the achievements of our Out
of Home Care teams who every day make a
profound difference to the opportunities and
outcomes for the young people in our services.
Children are not “cases” for our team. Having
children removed from Community was one of
the most disempowering actions that families,
Community members and Njernda staff ever
experience. Every child in our service is treated
as if they are extended family members and our
workers fight for every opportunity for every
child.

wﬂ(ﬂ Yﬂ‘fkq

Aboviaiv\qt C‘Aikdve“, Abovigi“qL CaV(L

Kylex+is a12-year-old boy engaged with our
Wala Yarka program -- our Section 18 “Aborig-
inal Children in Aboriginal Care” program. Kyle
had never been on his Country before, and his
Wala Yarka caseworker arranged for him to visit,
with the goal of setting up a long-term connec-
tion with his mother’s side of his family. Kyle
made the trip and stayed a few days. He met

his maternal grandfather, his maternal grand-
mother and all his cousins, who took him on
Country to show him his heritage. He absolutely
loved it — he returned a very happy boy, one
who knew he was loved by his community after
meeting all of the Mob and cousins he had never
known.

For the first time we are seeing the beginnings
of the benefit of empowering families to be part
of the decision making process.

A‘oovigi"\q( C‘I\;Ld gpeciqkist

g) SuPPovt Sevvice (ACSASS)

Traditionally, the Department of Health and
Human Services hasn’t necessarily viewed
fathers as a suitable option for permanent care
arrangements for their children. However,
Njernda Family Services and our ACSASS case-
workers have challenged those assumptions
and practices. For the first time in our service’s
history in 2021, two fathers have been given
primary care of their children through these
efforts. In both cases where children were in
Out of Home Care, our family services workers
fought for the fathers and were able to return
those children back with their fathers when
their mothers weren’t able to care for them. It
may not sound like a massive number but for
those fathers and children it was profound. For
the dads, it was the first time they had been
heard and for the kids, to be living in a stable,
supported family home again is life changing.

i |

HACC & CHSP

Jenny*+isin her 60s, and is a carer for her chron-
ically unwell husband. They live in a small town in
the Echuca region and Jenny found her way to the
Njernda HACC-CHSP team through an Aged Care
referral.

The goal of HACC-CHSP is to provide supports that
help clients feel strong and capable, and to help
manage everyday care and activities while they
remain in their own homes. Sometimes, though, it
takes time, and the development of trust for the full
extent of the client’s needs to show.

Our HACC-CHSP worker met with Jenny and worked
with her to develop a care plan. As well as needing
to be home most of the time to care for her hus-
band, Jenny could not drive, so part of her care plan
was for Jenny to be taken shopping every week. Due
to her isolation, what Jenny also really needed was
social support — but with the COVID-19 pandemic
truly underway, there were no activity groups to
link Jenny into.

Thursdays became her favourite day. Jenny would
be up ready to go when one of the workers got there
and she would have a shopping list and a little list
of things she wanted done while she was able to be
in Echuca.

Over the months we worked with her we learnt a lot
about her and her family. Workers came to know
Jenny so well that they immediately picked up when
she was a little run down or a little upset and a stop
in for coffee and morning tea would cheer her up.

During this year Jenny had a fall and was on the
floor all night without any way to contact someone.

She was found when a visitor arrived at the house
inthe morning and was able to help her up and get
her to the doctor. Jenny would be fine but sore and
needed to rest up. The medical clinic set up Jenny
with a duress alarm to prevent a repeat.

Jenny didn’t disclose the incident to her HACC-
CHSP worker — she just cancelled her weekly shop-
ping trip. She eventually told us about the fall and
while she assured us she was ok, it was a trigger for
us to work together on a plan that would better suit
Jenny’s changing needs.

We changed her shopping days so we could get
her to the physio every second week, then she was
booked in for a massage at Njernda medical each
time. Jenny was linked with an exercise physiol-
ogist. We ensured all of her appointments where
written on her board at home and we kept the
family updated.

We formed a great relationship with Jenny, and
have watched her develop and regain mobility and
balance, reducing her falls risk. And because her
social needs are being met she no longer afraid of
being left alone and being isolated. Jenny has
gained confidence in her life again because she has
trust in us as her workers.

Our holistic approach instils a new sense of purpose
into the lives of our HACC-CHSP clients and over
time we seen such a positive change in Jenny to

the point that she is confident walking for small
amounts of time without her walker. She is now
lifting her arm above her head to reach for items on
higher shelves while she is shopping and bending
down to lower shelves — things we have not seen
her do before.

In mid-2021 she was approved for an age care pack-
age and she was very worried she would lose her
services from Njernda and we assured her we would
still be working with her to support her and keep
her connected.
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MEDICAL
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Flu vqcci“qtio"\i

Covid vqcci“qtiov\s

Go,v\o,qu( Pva (,titiov\avs

Auied Haq(tb\ Savvices

SPQ(LC[A Pqt‘,\o(oﬁist

Dieticiq“/Diqbates educalov

Dentist

E“docvi“o(ogﬂt
Audio(ogist

Podiqtvist

Optometvist

Pwd;qt.,;c;qn

coviD

|v\vxovqtio"\S % LQq”"‘"‘g‘

Use of Telehealth, which
increased the number of
clients doctors could see per
session

A new 115 process, which was
completed via
telehealth except for the
final measurements

More referrals to SEWB
increasing the level of
support for medical clients

Scripts sent from medical
directly to the chemist with
medications subsequently
dropped off to clients by the
chemist or Njernda’s
transport

Temperature scan on
entering the building, which
could be linked to the sign-in

process for staff & clients

Mobile vaccinations
to Elders
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WELLBEING

During 2021, the Wellbeing unit has faced many
challenges but also some significant success-
es. The COVID-19 impacts have created over-
crowding of the mental health care system for
our disadvantaged and most vulnerable in the
community and Njernda has not been immune
to this.

There have been times during the year where
wellbeing staff were not able to have face to
face contact with clients, but it did not stop
service delivery. Clients were seen as COVID-19
safe processes allowed online and in person.

During this challenging time, many of our
Mob faced crisis, and this brought additional
demand on our team. Uncle Gilbert Wangeneen
isour point of call for most crisis situations,
and he does an incredible job supporting peo-
ple and linking them into the correct services
internally and externally.

26 | NJERNDA ANNUAL REPORT 2020 - 21

Due to the growing demand and the unexpected
departure of our psychologist mid-year, our
Wellbeing unit’s waiting list ballooned, un-
fortunately extending wait time to 14 and 24
weeks.

Our two mental health clinicians, Luke Ryan
and Mellissa Dillion have worked tirelessly to
reduce wait times but also give the required
sessions to clients, while referrals from the
GPs continue to come in. We sought out addi-
tional funding to employ another psychologist
or mental health clinician, but faced obstacles
inrecruitment of a qualified person within the
area or willing to travel.

We are still in the process of recruiting with
the goal of having a full team of mental health
clinicians working together to halve our wait
times and provide more sessions and more
prolonged care plans.

Aunty Fay Halatanu, our BTH worker, has
been working very hard helping our Stolen
Generations clients apply for the national
redress compensation and Stolen Generations
compensation as well as providing one on

one individual support. Her work has been
successful in a majority of cases and has
changed the lives of these people beyond any
expectations.

The client feedback that Aunty Fay has
received is amazing. Notably, there was a
great turn out on Sorry Day at the community
centre, with Berrimba kids doing dancing and
kids from the primary and high schools in
Echuca coming along to participate as well as
Elders who stood up to tell their stories. This
was an amazing day, and we hope in the fu-
ture we can shed more of a light on the many
Elders on this community who were a part of
the Stolen Generations.

Our Drug and Alcohol team has continued to
support clients as best they can often making
many long trips to get clients into detox and
rehab. It continues to be very difficult to get
clients into these programs due to limited
beds and very large wait times.

Our staff Neva Tekele and Kerri Brown have
worked hard to get clients through driving
courses and worked with the Baroona boys ed-
ucating them on drug and alcohol abuse. Drug
and Alcohol Counselling services provided by
Kerri and supported by Neva are now at capac-
ity. In future, we are aiming to have two D&A
counselors, and to better link in with external
services and programs.

Aunty Neva has been continuing with her art
classes, and this was very exciting for clients to
be able to create art on canvas/wood burning/
emu feather crafts, and this is something we
plan to continue.

Dual Diagnosis services are running the same,
we are looking into options and ways to im-
prove this program in the future. Luke Ryan
and Jennine Atkinson have very separate roles
in this program, but closely together to sup-
port clients. In the future we aim to expand
this team as well as innovate and restructure
the program.

We are looking forward to our new location

for the Wellbeing Unit that will allow it to be
fully independent. Being based away from the
medical clinic will allow staff to embrace a new
mindset - we look at this move as a fresh start.

We take this as an opportunity to create and
revamp programs and think about service de-
livery in a different way. As our new location is
bigger we can really think about expanding the
team, this will allow us to service more of our
mob more frequently.

NJERNDA ANNUAL REPORT 2020 - 21

21



f_iomut.lo- qislftar"" ,""""u.iv:d.uqt 'id% f.
!{APPort qd\‘d tﬂﬂqgtf “t@lh“g'e!*} i '_j' i E

Our team assisted Elders by collecting their
shopping list and doing their shopping for them,
checking in with a phone call and providing care
packs during lockdowns.

HACC - PYP - CHSP

Staff changes and the challenges of this year
provided an opportunity to restructure our
HACC-PYP-CHSP programs, all while working
around the COVID- 19 changing rules and
regulations.

- .
e . F -
“f . We are excited for the upcoming year for our
F * Elders and the activities we have planned.
In 2022 we hope to have the ability to take
- _ clients on another trip, we want to link more
meet our planned activities targets with our clients into Nyini Health and really looking at

creativity extending to mock *Hello Fresh” ways we can encourage our Elders to stay fit and
hags — providing produce and recipes that healthy.

changed each week such as home-made
pizzas, tuna pasta bake, pumpkin soup and

We have had to think outside the square to

pancakes.

Delivering these bags to our clients, was not
only a practical support, and an opportu-
nity to learn a new skill. It also provided a
much-needed outreach to community mem-
bers who were isolated or lonely.

Elders provided very clear feedback that they
loved our monthly Elders lunch at the Echuca
hotel and we tried to continue these when

COle |"\"\ovqtiov\$ g) Lathinﬂ

® HAAC staff, who dropped off lunches to
over 300 Elders

® Weekly activity packs dropped off to Elders
with an opportunity to check their
wellbeing

® Homeless people provided with fortnightly
accommodation, which through negotia-
tions reduced weekly rental.

we could, and when it was safe to do so. We
continued weekly craft days at the community
center with activities such as mosaics, wood
burning, wall hangings and painting.

Outings were maintained where they could
be, and in March we were fortunate to be

able to take 17T Elders on a three-day trip to
Phillip Island. On our last night we were lucky
enough to attend the penguin march.

50 MU\MS
veceived Mot‘/\Qﬂ
Dﬂj quS Of

c‘/\ocotqta, bed Socld,

We have seen a major increase in individual mugs g) Sq"\itqv/\j
support due to COVID 19 because our clients it oms

are finding it hard or unsafe to get out and to
shop.
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NVIN

Nyini Health and Wellness Centre opened its doors
for the first time on September 9 2021. This was
an exciting milestone for Njernda, as a positive

investment in the health and wellbeing of our Mob.

COVID-19 made it difficult for community to have
full access to the facilities and programs for the

whole year, but we introduced some exciting new
programs, and rebooted some existing programs.

@oxiv\g onﬂvwm

A big part of the initial set up at Nyini was bring-
ing the boxing ring in to run a Senior and Youth
Program. Rick Ronnan Jnr headed up the program
and we held our first sessions in January. The pro-
gram ran five days a week, and engaged more than
60 people of all ages. Five senior men and four
support staff travelled to Lilydale Youth Centre to
compete in our first Novice bouts, which was very
successful. Although we have had to remove the
ring, it is in storage and a Teen Lift Program is
being developed.

Ekdevs Movo, |t PVOSVQM

A weekly Move It program is helping our Elders
improve strength, conditioning and balance with
the vision to reduce fall risks and improve overall
health and wellbeing. It's been a huge success.
During the first six months, 10 Elders start-

ed their personal journey and a large majority
continue to access the centre. We have also set up
a Rehabilitation Area which will be further devel-
oped over time.

Po,viov\q[ thEV\i\r\ﬁ /3|rou|> c(qSSo,S

Our free Personal Training sessions can be booked
through reception where trainers work one on one
with our community clients and offer a range of
group sessions.
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We have more than 100 community clients and more
than 60 attending group classes. Twice-weekly
Youth Fitness Classes have around 15-20 juniors
aged 5 - 17 attending each session. Due to the high
numbers, we are now offering a school pick up ser-
vice for parents unable to bring their kids along.

Plro,vo,“tqtivo, Plro 3|rqw\s

Our exercise physiologist has around 10 community
members currently engaged, who are by referral. Ac-
credited Exercise Physiologists specialise in clinical
exercise interventions for people at risk of develop-
ing, or with existing, medical conditions and inju-
ries. The goal is to prevent or manage acute, sub-
acute or chronic disease or injury, and help restore
optimal physical function, health or wellness. We are
looking at ways to further expand this program.

Heattt, & Wollness
Six Wu,l( ongqum

Nyiniis all about community engagement and being
aplace where we can come together to better our
quality of life and overall wellness. We have been
working hard to develop a program to gather com-
munity together to discuss and learn in a culturally
safe environment. The aim is to look at and develop
our personal health needs and goals and to learn
some of the reasons we find ourselves in the posi-
tions we are today. It helps Mob on a journey to a
healthier you by using your own skills and beliefs,
supported by our Nyini team.

What we have been able to do here for our commu-
nity shows the vision we have in moving forward in
providing a culturally safe and friendly environment
that is open to all ages. The increased awareness and
value that exercise and nutrition plays in our life is
promoted on a daily basis and as we move forward we
will look at further ways to engage and support our
community.
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ORANGE DOOR

The Echuca Orange Door opened in October 2020, with
a Njernda Aboriginal Practitioner to provide a strong
and direct link between the Community and the Or-
ange Door Family Violence access point. Although we
have had some difficulties with staffing this position,
we are committed to the concept of Orange Door as a
one stop shop for Family Violence.

The system is still teething — but one of the chal-
lenges we experienced was the number of clients
going through Orange Door who couldn’t be filtered
into Njernda because we didn’t have the number of
case workers to deal with the client numbers. This

is the first time we have been forced into a “holding
pattern” for Family Violence Services.While we are
pleased that more at-risk women, children and men
are being able to access help — the challenge now is
for funding to match the demand, and for services like
Njernda to receive the extra resources and casework-
ers we need to provide meaningful and life-changing
support to these clients.

INTEGRATED
FAMILY SERVICES

Our Integrated Family Services team continued its
intensive work proactively and holistically strengthen
families from within. We achieved all targets during
the year, and provided 4000 hours of casework, in
conjunction with cradle to kinder.

HOMELESSNESS

We continued to face unexpected challenges and
growing demand for housing during the COVID-19
crisis. We provided 15 instances of two-to-four-
week accommodation blocks for people who needed
to self-isolate, but did not have any options to do
50.

In a number of instances, we were able to get long-
term homeless people who were accommodated
during the COVID period into permanent accommo-
dation arrangements. We supported three community
members to access private accommodation and we
negotiated an arrangement with a private motel to
take on four of our clients on a permanent basis.
This has provided a roof over their heads, so they are
not couch surfing, they have cooking and washing
facilities and their electricity and gas is paid for.

OUT OF HOME CARE,
KINSHIP CARE,
FOSTER CARE

Qur Aboriginal and Child Specialist Advise Sup-
port Services (ASCASS) provides specialist advice
based on the best interest of Aboriginal children
and young people. DHHS is mandated to consult
with ASCASS regarding Aboriginal children and
young people’s safety and wellbeing. Advice by
ACSASS to Child Protection focuses on all aspects
of the Aboriginal children and young peoples’
safety, including their cultural safety, the right
to grow up with their family and Community.

Njernda's kinship care team, work with the child
or young person and their networks, including
carers, government child protection services and
the child’s family to ensure care arrangements are
culturally safe and meet the child’s ongoing needs
for safety, stability and development. Our Kinship
Care program had a target of 4L children who are
in out of home care transferred into Kinship Care
arrangements. We filled 31 of the target numbers,
but had difficulty in achieving this goal for the
remaining children, due to issues such as them
being on orders that can not be transferred over
to a kinship program such as being on reunifi-
cation or preservation orders or moving towards
long term or permanent care.

Our Foster Care program continued to grow, with
our staff working hard to recruit new carers and to
ensure our carers provide a culturally safe foster
care placements which maintain our children’s
connection to Country. Information sessions
resulted in an extra two carers being recruited
this year.
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VAKAPNA

Yakapnais a Healing Journey for our families
that involves both residential and education
programs.

Yakapna staff work intensively with parents
and children in a culturally appropriate, nur-
turing and safe environment with the unique
opportunity of living on the premises (which is
fully supported 24/7) while learning a range of
skills, strengths and information.

Parents are expected to participate in pro-
gram and activities that develop strategies for
parenting, budgeting, stress and anger man-
agement. Staff provide support with cooking,
feeding babies, sleeping and behaviour prob-
lems depending on their age.

Three families completed the program this year
and one family is still on their healing journey.

COVID lemovations & Loavsmings

® Online care team meetings
® Health & Wellbeing
® Moreregular contact with clients

® Online Narcotics Anonymous, which had
greater attendance and more open dialogue
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BAROONA

Njernda has received a grant of 4,533,390 from
the State Department of Justice to build a new
Baroona Healing Centre on Njernda property

in Echuca West. Baroona is the base for a very
successful 16-week residential program Aborigi-
nal young people aged 13-17 years who have had,
or are vulnerable to, involvement with the justice
system, and to address factors contributing to
offending. While the program is highly-success-
ful, our facilities are inadequate for the program
requirements. Our new Healing Centre develop-
ment will extend the current program to 15 young
people, allow girls to also access the service and
provides funding to redevelop the program.

This year, with the funding announcement, we
were able to appoint Project Manager Sally Olle,
who has a background in construction project
management, marketing and I/T business analy-
sis. We are excited for the future of Baroona and
look forward to expanding our program to best
suit the needs of our community. Architects have
been interviewed and we look forward to seeing
groundwork underway in the next financial year.

YOUH & JUSTICE

In a difficult year for our young people, it

has been a struggle to organise and maintain
programs for our youth. But our Youth and
Justice Team has done an amazing job in trying
to facilitate “normal” experiences for kids in a
year that was anything but! The team arranged
programs and activities as restrictions allowed,
and often organised (and, unfortunately can-
celled) activities at the last minute and went
“virtual” in response to changing restrictions so
kids didn’t miss out.

After school programs included Auskick and
Basketball skill programs, the team facilitated
homework groups and helped families access
funding through our Yinya Mulana sports and
rec forms as well as funding through our school
funding program.

School holiday activities included Murray Life
adventures day, where kids learned how to zip
line, rock climb and be on a giant swing; Fun
planet and bowling in Shepparton; Movies days
at the Echuca cinemas; Netball and Basketball
skills programs; an eight-week traditional
dance and emu feathered costume making
program; and a mini golf day at Rich River golf
club.

Our Youth Justice Worker continued to support
young clients in dealing with justice issues,
including court matters, mental health matters,
AOD matters etc.

The team also networked with schools to find
out more about supports kids need during
school time. From this outreach, plans are in
place to develop a yarning circle to roll out in
the schools.
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EARLY YEARS
REPORT
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We had many highlights this past financial
year, as well as some challenges given the
ongoing COVID-19 pandemic.

Our enrolment numbers are up, and many staff
have undertaken further training while in
lockdown.

Staff have also commenced study in order to
progress to the next level in their qualifica-
tions. Online learning has become key for us,
with staff learning to adapt due to COVID by
doing online group time with children to sing,
read books and connect.

Educational packs were created and delivered
by staff during periods of lockdown, which
received great feedback from our families.
Family involvement in the centre, while limited
due to COVID, was very active on the Storypark
and other virtual and online platforms.

The Berrimba Lead Practitioner has engaged
in a partnership approach in working with

infants, children, young people, parents/carers

and other family members within the Berrim-
ba Child Care Centre, as well as with Clients
who use the (2K program. The role is centred
around promoting positive engagement, rela-
tionship building, and the need for inclusive
practices that respond to the individuality,
developmental stage, age, communication
needs and cultural background of children and
young people in the context of their family,
community and culture.
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The Lead Practitioner has worked hard this year
on engaging with Aboriginal families who are not
within any service, but who have been recom-
mended for outreach.

The Lead Practitioner has also been responsible
for building capacity within the Berrimba staff,
parents and other Njernda professionals reflect-
ing of the lived experience of the original cus-
todians of the land. Berrimba and (2K staff have
been skilled up on the healing proprieties around
acknowledging trauma and the lived experiences
of children and families in the community.

COVID |V\V\qutiov\S g) quvhinﬂg

areas, which led to the redesign of children’s
environment and the introduction of new
practices

children and families

Systemic training of staff on trauma and other

Increased use of the Story Park app to connect

BERRIMBA

The Berrimba kindergarten program has an
enrolment of eight children, and is where the
students are able to seek, explore and make
sense of their world.

This year we were able to secure some funding
toupdate equipment and add to the aesthetics
of the room and staff have been able to create
a shift in the delivery of the program, creating
aspace that is welcoming, offering play-based
activities that are both engaging and challeng-
ing, and which are designed to enhance learn-
ing and to develop their physical, emotional,
intellectual, and social skills.

“Ouur wee‘dg busih

qdvev\tuveﬁ ave a b"ﬂb‘t'g"‘t

for staff and studenls.

At the heart of the of the program is culture, an
integral part of the students’ sense of belong-
ing. Our weekly bush adventures are a highlight
for staff and students.

This learning environment involves collabo-
ration between the students and educators,
including additional staff who immerse the
students with language and traditions thus
developing a true connection and experience of
belonging.

We anticipate a focus on the outdoor space in
the future hoping to create an undercover area
for the students to use throughout the seasons.
By offering a secure non- threatening environ-
ment, it has been a pleasure to see the students
develop and learn.

They are all able to relate to other adults and
children, know what it means to be a part of a
group and to share and express themselves in
acceptable ways.

They have developed problem solving skills and
independence that will carry them into their fu-
ture education, as well as engaging in life’s joys
and complexities and meeting the challenges in
everyday life.



CRADLE TO KINDER

With the end of 2020-01, the funding for
Cradle to Kinder (C2K) has ended, as a result
of a decision from the Victorian funding body
and applying to all Cradle to Kinder programs
across Victoria.

Our managers fought extremely hard to keep
our amazing Cradle to Kinder program, but we
are now transitioning to a new model, known as
Integrated and Intensive Family Services.

At the moment we will be called Njernda’s
Integrated and Intensive Early Years program,
however we are hoping to find a beautiful name
inlanguage for our deadly new program.

Our C2K team will be the Early Years Team
supporting families with children between pre-
birth and 5 years old, same as we did in C2K. We
will still provide a holistic approach to work-
ing with families. This means if families have

a child[ren over 5yo they will receive support
also as needed.
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We will no longer support families until their
youngest child is Lyo. Families will be assessed
on their needs and supports and allocated L0,
110 or 200 hours.

We will still be working the same as we did in
Cradle to Kinder in terms of practice that is
strengths based and trauma informed care.
Qur child and family care planning, referrals,
information, and advocacy will continue, and
we will support parents to identify and work
on the challenges that make it hard to care for
their children.

As we have done so strongly in the past, we will
support families to grow their confidence and
build and strengthen their capacity to safely
care for their children and maintain change.

We support families to build on their own

independence and resilience by helping them
identify and manage their own needs and cri-
ses, build active networks of support through
Mob, community, and other support services,
supporting children to heal, grow and thrive.

BEST START

Having our kids excited and walking confident-
ly into their formal learning journey is the goal
of our Best Start Program. It works to ensure
children are school ready at the end of their
final funded Kindergarten year with strong
participation and attendance in their learning
environment.

The Best Start program is a partnership with
Campaspe Shire Maternal and Child Health,
Echuca Regional Health, Wellbeing and Primary
Mental Health, Shine Bright Kindergarten, Save
the Children Play to Learn, and Intereach.

Matevnal Chaitd Healtn
appoinlment attendance for
Aboviginal childven tuas
incveased JRRRNING past year.

- CqMPque gb\iva dala

We start even before enrolment by working to
help families navigate kinder and school enrol-
ments as well as organising social gatherings
to provide information on local play groups, No
jab No play, enrolments and Birth Deaths and
Marriages.

2021

CRADLE TO KINDER NO#

BERRIMEA NO+
BEST START NO#

ENROLMENTS

However due to the changing COVID-19
restrictions, many of Best Starts projects
were unable to take place or have had to be
modified to ensure we are working within
safe guidelines.

Enrolments continue to be moving in a strong
direction with enrolments on the rise for 3 year
old bush Kinder, 4 year old kinder and early
start kinder in both Berrimba and local Shine
Bright kindergartens.

Best Starts partnership for the year of 2021 has
seen involvement from Campaspe shire council
Maternal Children Health and central enrol-
ments, Echuca Regional Health wellbeing and
Primary Mental Health, Shine Bright Kinder-
garten, Save the Children- Play to Learn and
Intereach.
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HUMAN SERVICES

OMV Mi“iov\ is Lot
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ACCREDATION , COMPLIANCE
% ADMINISTRATION OFFICER

INFORMATION TECHNOLOGY

TRAINING. [EARNING
& DEVELOPMENT OFHCER

HNANCE

2020 -2021

STARF SNAPSHOT
147

STAFE

577

ABORIGINAL
EMPLOYMENT

247

STAFF TURNOVER

57

NEW STAFE EMPLOVED

20

NEW ABORIGINAL
STAFF

6

NEW POSITIONS &
SEVERAL STUDENT
PLACEMENTS
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MIERNDA ABORIGINAL CORPORATION

Minutes of Annual General Meeting

Date: 31 March 2031 Tirmez: 2:00 pm Location: Cinline Wirtual Meeting hasted by EVIM

Chalr: Killl Bartheit Minuta Taker: Tharese Shelley

1. Chairparsans Welcome
1.2 Attendees — fis per online list [fppendia 1a)

1.3 Apalogies — C.Best was unabde to corey her apologies on someone behalf [may email these through at a later
stage] | Smith alffered up apalkagies on heball alf 5 Melasghbn

2 Mlirurtes of the prénvigud meseting of Marnbers

The Minutes af the prevous Anmual General Mesting hedd on Friday 245 Janoary, J020, as s=f put in papes 48-55 of
thie Annual Report.

2.1 Matters arising from the presious minutes

kelli Bartlett apokogised for the speling error in Agenda e 1 of the previous minutes Karlene Mitchell should be

correcbed and read Karkene Dwper
Eell offered arg guestion io the members regarding the presous vear’s minukes.

kat in relation to previcwus mirates, hoeeesr B Edwards erquired a= 1o whether there was o quorum present far the
meating Lo procead

Lise (WA hosi) odweed there wies currently 70 memsbess jained for e meeling

bhts, Bartlett ackeides] that & 100% sttendance wad required 1o pradesd, A quenam wad canfirmed, and mesting 1o
cotnig.

1.5maith adviced Semia Melawghlo name i spelt incarrectly o the previges minuies, Kelli svised this wonild ke
amended

2.3 Action iterns fram previous minubes - MIL
2.4 Confirmatian of minutes

Proposed resolution: That the minutes of the gereral meeting held on 28" lanuary, 2020 be accepted as true and
corect.

Moved by: Desmoend Atkirsan

Seconded by Eaith Haarn

Decision: Resalution carred

NJERNDA ANNUAL REPORT 2020 - 21

1. Conporathon Reports = Diractors’

Eelli presented an Behall of the Directors (as per Chairpersan's repart al the MNemda Anraal repot = Pages 5-6)

Ealli discusssd the alfect that COVID 19 pandeenic has had an the erganisaticn since the aarly slage of 2020, ard tha
imitations it had on servicing the community as well as the challenges faced, especally during its peak.

Kelli acknowledged and commended the Mjernda staff whao continued to work on site and remotely to meet the
e al eamimanity during the challenging time.

Wisny #Lall putling themae e aul there o a5ss in working in the bast snd mos! manapeable ways possible,

ks Bartlett sxplaired that this wees the reasoneng 2= to why the mesting today was arranged the way it is — while shil
i COVID 19 resstrictian made arsd &5 b directive Trom pevernment and health experts, this wis the best aatian at tha
planning fime.

Over the course of the presious finandal year, 2 move ta strengthening of processes hase ocourned which induded a
resbrictiare of the Finance depariment, ergagement of & new sicaintanl, amitting peity cash, s188 loans and il
DigrLises

Fallawing up fram the Audit Repart, & rum@er of findings were determined, Followirg these lindings all Tumhses
meestigations were passed on and are now being handled by Vic Police

Forusing on some postive news and major achievement of the year was the establishment of the By health and
welliiedd centre, where it has reached up 1o & proximately 400 memiberd noey,

Another majar acheeyement was reviessng and conducting consulttations for Wjernda®s new strategic plan, The
strategic plan had been semt to Community for feedback which has never happened before. The nes Strategic Plan is
in the final stages of plamning.

s been disappointing A kot of virual engagement has restricted community
Continug to build the strength of thie arganisation
3.1 CED Repont = [Repart imcluded oo pages 7-9 of the Amaual Repart)

Harcn Wallace e nsd with Acknowl adging the Traditianal Ciestadian: ol the lamd that Mijerada serves, are paid
respect to the Elders of the community both past and present.

bAr. Wallace reported an key program and management highlights for the year. Mr.\Wallace ako conveyed the
challenges that Mjernds Faced during the COYID pandemic pericd

Hiz part of hit rele Aaron sdvised that throughaut the caurse af the year, he hes been regulsely updating Palicies,
avarsening fnancial controk and proecses as well i warkemg clesshy with Tundieg badies.

In relatian ta the fallow up ol the Forersic &udil thar tock pace Aarce sdvised a nuenbss of recameergdatians were
made pert&Enng o the hinsdal cantraly, paligied ard inner wirkings of Hppmda's Tnancal prosetsing and
managernent. He repoarts thal all recaommendations: hewe been addresied and that financial contrals are

shrong.
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Mir. Wallace informsed the members of a slight re-structure with the managemsent team has taken place with a
sysbeam of the introduction of Team Leaders, the ergagement of a Corporate Servicss Manager to oversee bath HRE
and Financial units of the organisation, and devalopment of the Chief Operations Officer {CDO)

Aarcn ackneradesdpad and commendsd the Njerrea stall for their cantinued wark and seevice (o community as bast
that could be rried out during the COVID period, with lots of innovatke and creathes ways to still stay connected
with edach otber ard cammuniy,

1.2 Financial/ Auditors Repart

& bregkdawn o A cogry al the Financial regart & availabble on pages 41-4T in e tabbed Annusl Bepor

bis, Bartlett acknowladged Russnll’s work Tar Mjernda far the gast 13 years and wishad B wall an Mpinda's Behall
s he pases aba rebremend.

Russell Guppy poined the meeting to present his report Lo the Members and Direciors

Russell firstly commended the Accountant on his hard work and assistancs in mesting requiremsents on & financial
perspective and who inevitably brought everdhing togethear 1o endiane processes and practics were compliant in all
apects

The profit af the corparation Tar the financial year after providing Tar incame tax amaunt 1a 5640, 000

Russell relerred (o Pg A3 of the repert, stating 1otal revenue was 14 million dellars — gevernment grants additicnal af
845 000 and other surdry items induding the sales of water. [This being an increase of half 2 millian dallars from

Previaus gear)

There was additional 300K in seif-generated funds — with 08 approval to use those funds as Corporation see fit, as
targeis far the Tunded programy’s had bBean mat

A sarplus thowed in Medicare alio

The cash in bark thows anincrease of 2 millicn dellars [this would incorparate hunding allocated far Baracna
Praject)

It was detenminsd by Russall that Qperations al Miernda haswe vastly impresed in (e gast 12 manibs ard internal
comtrols a lot tidier and better managed. The accounting control procedunes makes for a better running operatian.

Funding is also in line with funding body requirements, including agreements and disbursement of funds.
Russell advised that all findings and recommendations from the years Aodit were all addressed, ar in progress.
Thase ircluded amendmenis ard mone cond e paymol protedure.

Watar vehide fines, and non-ownarship of a driver incurred subistantially high penalty fees,

Internal contral precedunes have new adddreised this miee, FET related Ssues e Been addresses sk,

Owverall Njernda is in a strang financial position

ClisesRigns: The char invited all those present Lo a5k quettians abaul how the corparalion is manapad.
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. Edwards posed a question ta Mr.Guppy as to why he decided to resigned the ame day as he signed off on the
Fimandal Audit report?

bAr. Guppy responded that dus to amanows years in his profession and his age he felt it was his own choace to freedy
redire on his e acoand,

M Edwards asked of Mr Gupgry, 10 how much had the Carparation spent an bkegal fees in the financial year passed as
-:amp-a.rl-d'h:ﬂ:htprluhus.

Russell advised that the mast recent financial audit shows a cost of 592 000 as companed ta 521, 000 the praviaus
year.

k. Edwards possd & question in relaton to the cost of work premioms, ard at what cost have the \Work Cover based
claims hearm in That pasi ﬁnnn:i.al-,ﬂr?

Rzl atated that Wark Cover insurancs pramiums came 1o a cast of %68, D00, & com paned 1a the previous year of
S57 000,

With ne further guastions afaraed fram mambars, K2l asked that the Finarcial Repart b moeed,
Frnppiﬂl repolugion: That the awdit repart dalivened by Br. Aussall Guepgy be socapled
migued By: Meswa Tokels {rese Atkinsan)

Seponded by Fay Halstaru
Decigsion; Resalution carrisd

d.Appoirtment of auditar:
s Bartlett advsed Members that due to the resignation of Mr.Guppy in conjurction with Wyndam Corporation the
Board of Directors abtalmed two quotes for the engagement of a new external audit service company.

Dwrtaded proposals were prosiced by both companies and can be prosided to membsers for mone detail.
Thi twa companies were as fallaws:
RMAS 533,000 per year = and carries a 4% incraase on remuneration sach year thensaltar

AFS 535-,5?5 per year — Kelli enplairsed These are o Bendipe Based camgany and currently absn service the Fehisca
Fiosoital and BOEC

Eelll offered guestions 1o the floar in relation to the Auditor proposals. How would the members like bo apeoint ore?

Would a Community meeting be required or shouwld the newly appointed Board of Directars review the quotes
provided and appaink the new auditor based on a Spedal General Mssting with AMembers?

1.5mith posed a question from the floor suggestion that the new Board should be the decision makers on the
apporiment ol the new auditars

K Edwwardh secanded this noticn

Eelli supgested if this w adhat the members would like, & moticn be put farward.
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MOTION That the newly ekcted Board of Directors review the appalintrsent of the new auditor to the Carporation
for the forthcoming Finanoal Audit Services in conpunction with Members

5. Queitions from Merm bers
Kelli offered guestion timie to the Memibers in relation te cperatons matters.

W.oNilllams offered his wokce cn behalf of the =lders of the commurdty who have found the whols concept of the
wirtual meeting arad voling process difficud,

L. Omay referred Back Lo apends item 4. Stating that the éngaperunt of & new auditor ihauld be that af 8 Cammurety
decesiEn mot pist & Beard decision,

F. ko rgan afferad AP ErECLETien af Mjernda"s suppert and in pamicular Childsare services for hersel and Fer Tamaly
bis.Morgan acknowledged the Board and CEQ for their hard work and efforts. This was seconded by F_Halatanu

€. Willlams expressed his conoerns of the dis-arganisation of the AGM, In comparison to ather organisstions that
B man Eheirs in face to Fsce seftings.

bds, Bartletl repled to this concem, stabnp thst due o the large group of members Mjernds could ned possibly hold
ar evant af that side, spacilically at the glanming arel preparation lime af the scheduled meetirg. COVID resirictions
were shll being uphald. Br.Williams requested evidence fram thie Health Ministers office that stipulated this.

M.Edwards s=ngursd as ta where the repart of the break-down of assets 57 &nd the full content of the Financial
report B oned inchided in the Annusl Bepart

Eelli Bartl=tt adwised that a Full Fmancal report is uploaded ta the GRIC website.
£ azsets lisk can bz made available and upleaded to ORIC website aka.
K.Egan raised her disappaintment and concerns with the whols set-up of the 450 and the running of the Board.

k.Edwards enguired as to why the Chair of the organisation & in a Directors rode when she upholds 3 management
posltion within the arganisation. Breadhing 8.2 of the Corporation rule Back

Kelli Bartleet (chair] advised she is not in breach as she is in an Acting Manegers mole of the medical ceptre and
slepped up Le chis rake fram her Team Leader pasitian while the Medical Manger has Bean an leree

F.Margan aMfered her conosrms of the Lack af recagnition af the extabilshient af Mjernda

She weants o see Reiognitian of the ariginal elders that established the first medicsl centre in Echucs Tor Aborigiral
community , also Recognition af Yorta Yorta and Wollithiga.

ks Morgan made special mentian of Kitty Atkinson and aciraw ledging beer descendants 1o be recognised im thee
HEL

1.0ay conyeyed his thoughts on understanding of what Njemda means *To know our living Culture™ Recognisang the
cultire ol today, Bul brvoging what the histery is and redpacting it.

K. Williams made mention ta the ariginal histery of Njernds being established in High Street, named the Echuca
abariginal Co-Ogn. He states that thene & contusian on who rens the organisation and that it shodld be the

Community.
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A guistion Trem | Smith in relation ta the ackrawkedgmsent an the Batbam of the Nernda emas, it recagnises
‘Wolithiga and ¥orta Yorta as one in the same. How was this determined and who decded to indlude this on Njernda
wimails and decumenis?

bets, Bartlelt achvisied that the ackncraded grment al Bath Wialithiga arnd Yora Yarta peoples was irsh created price [e
the present Board im the way of plagues that were creted for all Departments of he Mlermda Corparation. [twas
micluded to tie in with the original plagues that wese creted.

k. Edwarcs sngursd as ta why community are not aware of Bjemnda being successful for a SOVID Beoowery Grank
that is patentially geing 1o bi used 1o purchase praperty at Raslynimsead granted.

ks, Bartlett and CEDQ Agaran Wallass were Bath unesarss & 1a what W5, Edwards was referring 1a,
ity Echowaar i raguadd that the Baand and CEC Falkav up thed Grant 1Thit id adsacaated 1o Bjarndad s ms

ks Echaards re-visited the tapic af Biarnca™ propeies ot being available 1o members to sight. s Edwards
advimed sl d ke theie ©0 e mnade availahle 0o Commani by am the QORIC waahisit e

6. Elecnicin of DiFeCtors
The host Trem BV arncunced that apline soticg will take place,

All meembers eligdhlke to vobe could be part of the eledion process in 3 Sep-by-step selecton process sia their
eeypaddevice

Marminaliors

The falkwing norminaticrs were receivad inwriting prior ta the meeting Tor the fallowing peaple:

iCoirh Abkivasovd Ky Boveiett

#ick Conmon Foul (Tovke

Wiryne Cowley Warbove Day

joe Doy Miclito Edwords

igneffe Mendy Xeith Mearn

Therese Josper Sania Mciaughiin
Felicig Margon Cloyton Mumoy-Mitchell
Aichond Aeanen Fichasi S0eamees

Neug Tokele Kagwin Willigmg
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Gangral Business:
While voles were Being counted chair iriled ks membars Por any Taribsr general matters or quesians.

F.0dargan asked if recognition can be mads 1o Ms K.Dwyer Tor ber years of servios to Njernda and acknowdedie har
dedicatsan from the presdous years as CEO

K.ERan reguested that as a worker and Commiundty member she ideally prefers face to face feedback and
Communicaticn, & decman was msde that in relsticn © recenl everls CEQ ard Corp Services will meat in persen,

. Williams asked why the Boasd have not mel with himielf m relation ta the works of the Watthe Seed Praject after a
consideralble armount al tire?

bits, Bartlart sesporilad That they had fal met, as red Tarmal reqissst ar enguing was made 1o el with the Baard on
arry specific date as would normally be the process,

W.Wright asked that having respect for ebders in the Cammunity is highly regarded and should be adhered to
accordingly.

K. Edveards wante=d clarity on the vating system pratacal. On the Ballot it speofi=d numbereng 1-F, but scme
Mambers infarmed an the Pre-Yating day on [he FI* that the Ballat foeres can alternatively just Be marked [
miclude ¥ Mominees,

Kelli sought clarfication from Mrs.Shelley on this direction that was ghven out to Members who were pre-soting.
Corfirmeng thet ary marking be it 1-7 or a tick or X next to 2 nominee's name would all acoount to 1 Yaote for thet
Marminee.

kits, Edwards praceadead 1o ask if This was The cass Raw woidd 1he Board dacipher whe woiild pet the avarall pasition
if there was the in the woting tally.

Mis.Bartlett responded that she could not canfirm this as this has not ecourred before. IF it did it would be addressed
3t the tirme=,

W.Cooper — Acknowledged the wark of the current Board and Maregement for their =fforts to date. She made
mertion of disappoinimaent of communily,

Results

A slection was held by Ballot papers or Mandsy 29 March which were callated and counted an ‘Wedresday 31
blarch 2071,

A ebecbion was alsd held anline during the Virtual meeting

Thie tatal aumber of Rallol papss were callabed with the tatal auirder of aflins wles
The falkiwing peaple werse elected a2 directors By voled fram Members

Claytor Burray-Mitchell

Richard Ronnan
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Wayne Cowley
Npdta Edwards
larella Handy
P Clarke

lelgia Morgan

&, Other business

Thie chair irwited arpone pressnt to raise 2y matters of relesance to may not haee Been covered on the agenda

5. Cemano offered congratulations to the newdy elected Board and hape some positive work for the Community

eimes B fruitian
B, Mesting Cloda
The chair congratulated the mewly appoirded Boand

The meebng was dechred clos=d a1 5:16m

Confirmation of the minutes- Minutes to be accepted at the 2021 AGM

These manutes are & rue ared #curale recerd af [ mealing,

Sapned Chairperson

Date

Copyr of mimedes o b forvsrged to OEIC o infoif oric aow iy
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Njernda Aboriginal Corporation ICN 1274

Annual General Meeting
Members Attendee List

Simorwe Ronran Member
Jamiah Clarke Member
Desrae Arkirsan ember
Amelia Mitchezl rember
Kyla Bartlatt Marnber
Aachael Stewert iembar
Hiodita Edwards Kembor
Le= ‘WWanganeen Member
L Saunckers P i e
Klerinds Slater Hon Memiber
Joe Day I ember
Wiade Wilkarns Member
Trevor Borg [guest) Accountant
Candacs Williams Marnlner
ekl Walker Membear
Theress lasper Mambar
Keith H=arm Membar
Melissa Tracey Member
Lhye Camina Member
Claytan Murray-Mitchell Iember
Tars Atkinion Membear
Troy Walker Member
Luscy -Paarl Harrison -Egan Karnlnar
Hazel Hudson Membar
Kiavin Johnson KMamber
Fegan Black iMember
Jariah Clarka Marnler
Tanya Florweer fiember
Mlarissa Atkinsan Kembor
Karia lchnzon Membar
Rebwecca Tracey Mamnber
Jenniler Mandsan Member
Keely Tracey I ember
Gilbert Wangaresn Member
Dorina Walsh Member
Darren Geoips M aimber
Aereme Walsh Membar
Chris Cooper Mambar
Kellie Egan Membar
Firrah Day Mirnber
Madire Wright Member
Felicla Margan Member
Lara Huddan Member
Tegan Wanganeen Member
Evhe Egan KMember
Michizs] Saunders Member
Kayin Willinmms Marlier

Appendix 1a
Julan Combe Mon-woting
Liza McKerdia M- Uitirg
Lily Dadds fembar
Baymeas Handy Miamber
Kelli Bartlett Member
Paul Clairke el e b
Richard Fannan Member
Barbara Day Mambar
Aaron Wallace Member
Wayne Cowley Member
Viienne Giles Mermber
Desmand Atkinzaon rember
Shelley Atkinsan Meamber
Jarelke Handy Miemmber
Collesn Atkinsan MMamber
Aussell Guppy (poe=st} Suditar
Codin Arkinson Mambar
Jezsica Smith Member
Darmdar hargan-Hulled Member
Lecna Cogper Member
Desmond Morgan JNR fMember
Clive Harradine Member
Timotky Michell Member
Meyva Takele Membear
Lynette Hearn fember
Hartry Atkinsan Mambar
Kristie Hearn Member
Broely Abkinson Mamber
Alzing Edwards rMembar
Maurger Tang Mamber
Fary Halatanu flember
Simsy Cooper Member
Rabrert Sasnders Membear
Tegan Wanganeen rember
Ruttry Coxapar Fdemler
Karlene Dwyer Miember
Tylah Hay Mamber
Kirster Urknown
Krystal Hendersan Maembar
Crora Besh Membear
Karlisha Egan Member
M| Soatt Mlembear
Felicia Maorgan fMember
Rachael Ramer Mambaer
Javier Clarke Member
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Njernda Aboriginal Corporation
Special Administrators Report

T &pincial adinairabors pracent ther mpon on Njamda skeciginal Cor paration (Njamdal Ter thie financial war anded 30
Jumnie 2021

Appartienl of Sgedial Admicdsiralon

On 15 Messsmber 2021, the Ofics of the Regetrar of Indgencis Comporations (DRIC) determined that Miemda b= put under
spacal administration and appointed lack James and Paula Smith 26 special adminisirabors. Upon the appoirment of the
ypeial pdminetrabors, the postions of the direct o were vacsted

Hotwithstanding that the special administratorns did not Fave stewandship of Mjemda for the year ended 30 une 30121, the
spadal sdminstraiors hawe aporoved the preparation and Analisstion of the Ninandal staements for the year ended 30
fune 2021

Dirsctnns

Trex namies of the dirsctors in office at any time during or since the 2nd of the year urtil the appointment of special
aiminetrabions are;

= Judith Atkinson resgned 22 February 20015

= Eell Bartk=it (resigned 21 March 2021)

- 'Wagne Cowdey |resigned 15 Kossmmber 2037T)

- Paul Clark |resigrad 30 Zapiamber 2021)

- Babara Day |resigread 31 Marnckh 2031)

- Holita Edwards dappointed 31 March 3001 resigned 15 Movamber 2001
- leealle Bancky dappointad 3] Merch 300 1; resgned |5 Nossambes 20011
- Song Molaughlio [resigred 11 Augasr 30200

- Febos Morgan fappoinked 31 farch 3021; respred 15 Mosember 1021
- Captor Murrrp-Rchel {sppointed 11 March 2001; resgned 15 Movember 2001}
- Fichard Ronnan {resigned 15 Mosembear 20215

Cirectors bawe been in office since the start of the firancial yeer ba the date special sdminetators were appoinled unless
otherwse mated

Besesy of Operatiors
Trad suerplers oF Nprnee Tor oree Tinancial pear ended 300 June J0T1 3501 prossian fof mncorres Tae was
LE T Wi i recked
0 ke 021 0 Juree N30
& 5
204 el 317

A A0 June 021, Mp=nda recarded a sirong finencal poskion, with curent aeaels excesding ourrent lisbilbes by
BI02A7E | 2000 51558, 5000, pranicing the directes and speial adeiinisiraiors with gulficient sapking cagital 10 eriure
Mprreda am pay ins dees as and when ey Tall due,

Gpnificar® Oranpes inthe Shate of Affas

irecn The presicas Tinencisl wesr, a global pandesic corssd Iy The DOVIRE LT Coronavives (DONVII-LR) was decload. Ta
ez o spraad of OOAMD-19 and pricriilse che haalth and safesy ol NS communiny, Njemda was requinad 1o compki 'wWich
warlows restrictkoreg annouresed by the Comimonweslth and Stabe Governmenis, widch in turm, hes cordimsed 1o impact the
wry i owhich Mjends operates. Snce the pandemic, Mignda has netreduced 2 ronge of measores, induding the
implementaticn of workang from Fome armanpements,
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Njernda Aboriginal Corporation
Special Administrators’ Report

Ligrificant Jrangas i the Stans of AfTais §oontinued)

Whilkst O00%I0-19 and sssoddated restrictions Fave impacied Mpmnda's financial stabemenis and sbilty to operabe, wihere
pozsibbe Memda ha cordinueed bo provde serdces bo Es communety and funding bodies theoughout the pardemic whikt
tompkyng yath ruless=t by the Commorseaith 2nd Shte Gosernmeni.

Traare ware no-ather signifecant changas in tha state of alfais al Marrda that Sccumed dunng the linasoal year, othes than
those referred bo elkewhere in this report.

Principal Activities

Tre principal 2ctremies af Miernda cunng the course of te finano sl vear vwas to provide healtn, socil 2nd welfare senaces
I the Sbhanmna people in Echuca and surmandimg areas,

T ez b IE5 paIRpeee, M| Emaa:

- repularty provdes opportunities for Communiy members to come together for sooidisttion and o celebrate beng
& boriginel

- ooniinoees 1o support Abanginal people avery day

- supponsics Ekders f meners § role mode b oo proside lsdership and direction 1o.our children and yodng people, to
Fedp them became sirong in ouliure, sprit 2nd Commonity., and to enhance fulure gereratbions

- chelieir s SaTERtEE i & sald S naneTsi L

- promding sell empossermient and sl detprmination

- urss STl reproned menl shrateges To ensune that Sammurity can acesss The besl evidercs uoed pragrams,

Truares hinsse biisers i si g fcant & haness T Njrmcla®s priveipal scTrities during the course of Dhe year,

Evris Subsaquent 1o the End of the e porting Fericd

Subseguent 1o yesr-end, the Mew South Wakss and Vicioran Stabte Govermment's redsed social isolsbion measures s
spproprizte based on the level of commurily transmezion of the C0W0-19 Coronavines, which induded the reintroduction
of strict eclat oo messures o by and Augeet 5021 Tor al of Hew South 'Woales snd Victor e which the corparation bas been
required [o comply with, The comperation his ermplipeds, suppliens and members from the comemnity who brael across
thia bardar, which wis unabke to GO &0 without obianing & pa it Restrction e 5008 saieed howswr the corparation
ks shill phigated to compls Wik h Isolbon measwes and restrictions.

Oin 15 Chorolser 3031, the Chigl Eeeout e (iflicer reigred froem The position and depamad the corporation, Adeertisements
for the replacement Chief Executhve Officer ars plannsd bo commence in lanuany 2032

Cn 28 Qeteler 2001, 5 af the corparation’s 6 directors wrste [o the Oifice of the Registrar of Indbgeraus Corparationg
IORKC| requesting the appcdnimant of & spedal adminkaracor. &foer revawing a show cause notloe 1s5ued bo thie
COnpeod 2k boim e Hhee Fegistrar, the same 5 directors reconfirmed thel reguest Tor spadal admindsiratkon Sufequeniky, an
15 Mosember 2021, ORI placed the corpaor e bon under speclal adminkebration.

bpecal admirestration 15 @ bype of external gsistance unigee o e Corponetions Abonpnol ond Terees St Sinec'er)] Act
SO0 | CATE Aerh, wihereirg cnby ORIC can appasing g special sdminerraner, Spacial sdevinsrrancn differs 10 ot nypes of
it el A PE s AR in Chat the &im & Lo work wath the corparation 1o fie Ftemal proddane and fashene the oo paratian
i pood heaitth.
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Njernda Aboriginal Corporation
Special Administrators’ Report

Bt Subsaquent 1o the End of the Aeporting Percd {oantinuad)

ORE appodnbed Jack lames wred Paisla Smrikh from Perth, ustrali@a, 35 the Spedal Adminstrators, whom are mosy responsibde
for al the affars of the corporation and have oomprehens e powers under the CATS Aot The drectors and secretary of
the carporabon na longer held office orce the =pecal sdminebaiors were appointed.

Rtk larrees aind Paida Smith hawvs dnce aken full contoed of the oorparatian, n8 Busesass and progsmy. Tha special
adminEsLrabor s role is in:

o SEruig Pl SOt s Eooks, acsats el bk Scoouis

- werily the Tinancial position of £he corparation and assess s ongoing Wahliny

- carrerinidate and meel with mermbac ared gber intenssial paries

- rranige The dig-To-day pethilies ef the sorperalion and resiare iL 1o gocd erder
- prepans Be gorporsion for relum o conbod by members,

Trare pre s Ther mabers of Greunlsnces Thal kaa ancen cinoe [Fe erd of The fingroal yese That keee significently
affectad o may s@nificantly alfact the oparatons of the Conmoration, the results of thoss operations of the ate of afars

ol the corparation, in Tuiurs yaers.

Likely Developmess and Expoesied Reudie

Oihar than o normal course of Busimass, o other signifcant devalopemanis are depeciad in the comporalicn's opsratians
i e Tubure Finarecial vear,

Ersdirnnimenital Ragulation

Hjerreta 15 mot regulated By any dprificant envrommenial regulation undesr 3 ae of the Commonss=akh or of 3 siaie or
te iy,

Drviderads amadl Dustribunions to hiem bers:

Memels's ruke boak does not permat dredends or distrbugbens i be pasd bo members, Sccordingly, re dedends were paid
or are recommerded 10 B paid

Njernda Aboriginal Corporation
Special Administrators’ Report

Irderesatian cn Directors [oontnied)

indormation cn [irecion

Judith &Stkinscn

Tenure Appeimed 20 lune M0 resigned 22 Fehruany 20121

Lpecial reggeniDlities Hi

Kl Bartiain

Tenure Apginted 30 larazary 2019 resipraad 3] Marcks 2071]

bpecal respora bl e Cherperson and Secretarg unbl 3] Barch 2171

Ouelificabons and sxpernence Cemificate 01 Seminess, Cerlificebe ™ Tourem, Certilicate I Popultion
Health, Undergradvate Depree Hesith Promobon and Publc Healih,
Graduate Digdama Indigencws Haalkh Fromation, Graduane Ceifcame Healkh
Servicics Managamint, Hploma Leadirship B Managerent, Govemante
traiming

Wayne Cowdley

Tenur dppoinied 29 June 2030, resigned 15 Mowssmber 2021

Special responsd bl les Chairpersan and S=oretary from 1 Aped 021

Ouzliicadons and sspaniance Ear by O | o] Ebcation
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Paul Oark:

Tenurs - Appoined 16 August 2012 resigned A0 Sapamber I021
Cpesial responsibl ities - Hil

Cualifcaticns and exgarnianig - Earky Ol Echacation, Gosarmance [raining
Habisira D

Tenung - agpointed 30 lamisany 2005 resipred 3] Marcs M)
Sprecial resgenaibilitien - Hil

Cluslifeancns and esgnenie - Gireemance [Faring

Malita Edwards

Tenune - Appoimed 31 March 2031; resgred 15 Movembes 2001
Lpecial resporaibiities - Hi

Janelle Handy

Tenure - Appoimed 31 March 2001; resgned 15 Movember 2001
Specil regporsibities - i

tonis Mo aughlin

Tenure - dppoimied 30 Jarugary 2015, resipned 31 Supest 2030
Spiecial regmomsi bl i es - M

Febda Morgan

Tenure - dppoimed 31 March 2001, resignesd 15 Movembes 3001
Speckal responsibilitles - T e e

Chyton Murray-Michel

T - appoinied 31 March 3001, resigned 15 November 3000
Spacial regponslbilithes - Hil

Rbcrard Raonnam

Tenurng - Appoined 30 lanuang 2012, resigned 15 Mosembar 2021
Cpes al el bl s - Hil

Cualifcaticns and exgeananig - Earky Ol Echacation, Gosarmance [raining

Following tha vacation of direcior postons on 15 Mosembar D021, it wes ipracticable Tor the spacial ademinisirabons to
obiain detadls regarding the Qualfications and siperkence ol &l directors.
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Special Administrators Report

L™

ernda Aboriginal Corporation

L,

Felematings ool Direcinrs
The number of Board mestrgs atterwed by =ach of the drectors of Mjernda dunng the year were;

Diressor's Mestings
Higihle At ad

Juchth Aktinson [resipred 22 Febnaarg 2021

Kelli Bamkedt [resipred 31 March 2021)

Wiarpnes Cowiley resigreed 15 Mowember 2031

Faul Clark {resigned 30 Seplemiber 2021)

Barkara Day {resignad 31 March 2021}

Miolica Ebvards [appantead 31 March J021; resigrad 15 Noserniber 2021
Janele Haray [appointesd 31 March 2021; resigreed 15 Nowemiser 20321
Sorva Miclaughiin resigned 11 August 2020)

Felicia Morgan [appainted 31 March 2021; resigred 15 Movernisr 2021])
Clasinn Murrsy-ReYcchell (appointed 31 March 3021 reigred 15 Mowamber 2021)
Richad Ronnan (resigned 15 Movember 3001

L8]

Ol =i == i =i = L% T AN
T = e = = = LD LT LR LD

T boaard ohoeds feot T v 301y G bi-CoamimiTies.

Sereiarg

The peaition of corporation s=cretary was held by K=l Bartiett between February 2019 and March 2021, Kzl holds a range
of gaabfications mcludirg Cermdfacane | Bisingss, Certificate I Toungm, Cemicans IV Popiilate Haaloh, Undergraduane
Cieggres Hialthy Pramation and Publbc Haslth, Graduate Dipbama Indigenoscs Haalth Promatian, Sraduate Camilicate Hazlth
Services Management, Diploma Leadership & Management and Goverrance training.

Thie position of secretany was Dk over By Whayne Cavdey fram Apnl 2021 watil Sgsstial Adminsiraions were sppcdnted on
15 Mraemioer 021, Wawne has quallicatkone in BEarky Chldhood Education and & empkrisd 35 & Eoorie Eo ek hom Suppor
Ot ier within thie Campoepe ansa.

inderrification of Officers
Mo indemnities have besn ghem oF Insuranos gremiums paid, during o since the end of the Anancal wear, for any person
wiren B or has been an officer or audior of Hhe coporetion,

Auditor’s Independence Dedaration

The lead sufibor's indepe ndence d=claration far the vear ended 30 Jure= 2021 has been recedked aned can b= fond on pape
3 of the finanoal report

Eﬂl'l-i"ﬂ in aceordance Wich a rasalithon of the Sped al Admins reaors

o
e

e e—n e,

Paula =mith
Spegial Administrafor Lpecil Adminbfrator
Datet FF Devermbar M1 Dated; 312 Pecember 3021
Perth, Whestern Atralia Parth, Wiastann Ausiralls
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Lead auditor's independence declaration under the
Corporations (Aboriginal and Torres Strait Islander) Act 2006 to
the Special Administrators of Njernda Aboriginal Corparation

&s lead awditor for the awdit of Mpemda Sborigingl Conporation for the year ended 30 June 2031, | declare

that, ta thia bast of my knowisdps and beled, there havio Bsen;

i} ne cantriventions al the awditar independence requireiments of the Corparations [Aboriginal and

Toarses Strgul Jalancher] Act 2006 in relatian e the audil and

i} nocantraventions al ary applicable cade of pralessional canduct in relation 6 the audit.

A~

dndrew Frevwin Siesarnt
1 Bull Street, Bendigo Vic 3550
Dated: 12 Derember 2021

adrian Downing
Lead Auditar
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MNjernda Aboriginal Corporation

Statement of Profit or Loss and Other

Comprehensive Income

Foir the Year Ended 30 Jures X021

Feierim

Crhier incoeree

Admindstratiom amd other ammodated oots
Ceprec atom = peres

Ereployes Dnefics aaperme
Carcumahies

Compter sspenses

Firdras osls

Iresur anice oosts

kMedcal expenses

RAior wiehichia dape et
DCLLpanDy 0osis
Prifiessnonal fies

Program cosls

B=pars 2nd maintenance
Tremning snd dessloprsng Goers
Lty ooats

{her mipenses

ESurplus before Income G Edperae
Irvooeme: (e e nse

Surplus affer Inoomie T expense
{ither comprehersve moome

Tokal comprehenstee income attributable tomembers of the anbiby
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Foikd |
Kot 5

. 16,515487
a 10 EDL
|255,519|

a IB6E 44]
(10,333,003

|26:3, 545

1141177

3 134,337
{25,380

1105973

1362,350]

| 258, 288

1950,787]

(1,170,302

|364,658]

|240,233|

1182,363|

{15731

4,093,423

Tick

2,059 433

020
$

10,077 81
225,115
(424,554)
(336, 7700

9,544, 175)
(157,020
(103, 216)

(43,334}
(55,579
1520,634)
(338, BE)
(532,041)
11250, 750
L67, 355)
(I5E,307)
(137,500
(11,957

B40,317

B4, 317

b40, 417

MNjernda Abaoriginal Corporation
Statement of Financial Position

&5 at 30 e 3001

Current weets

Cash and cash equbssdernds
Tradi and obheer e rables

Tl CLmnaft stars
Man-current asets

Frogeer y, gHlant and aouipian
Ragil -l rs gssals

Tota non-curent @aets
Tortal el
Curment bahiities

Trade aned ol her payables
Gt her liakilibes
Le=gse la bl e

Emplorsess entitberrants

Tanal curren babilities

Mon-curnent Babil e
Ladarid lia bl itie=s
Emplcepes erkilements

Totad non-current babl ities
Total babidiie

Mel sssely

EqJty

s spresy
Bebaired surpus

Total equity

¥ - - |

1o
i1

12

10122672
209, 15=

12,171,BE0

15,035,950
#1013

15,903,663
28075, 71

578,653
6504, 0153

250,945
1411,735

8149, 367

13,578
115.716

835,254
9,563, 661
18,0657 042

5,595 655
12 AFLART

I 42
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MIn

159,101
1,582,733

2741554

14, 17,240

14617290
24,359 004

89 234
6072047

1,001 4e4

FA83.345

ABE. 130
488,130

BAT1ATS
15987619

&, 795,043
71825860

15587613
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Njernda Aboriginal Corporation
Statement of Changes in Equity

Fior the Year Ended 30 hmes 30021

Balancs at 1 Julky S0
Surplus for the pear
Ceher compma heraiva incoma or thea year

Tostal compretunsive income o The vear sliribanable 1o
erainbers of the antity

Builaiies at 30 June 2030
Sufpd us o ths siar
CEher comgre heraive income for the year

Total comprefenske Income for the year attribuiable to
rrembers of the ety

Transter toy{from) retained sarnings

Balance ar 30 June 20F]
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E=tained
gl us
=

E.551, 269

B40, 31T

R0 317

T192, 506

2095023

4,593,423

11078

13 490 CHF

fEseryey
5

FL795.003

B 55,003

13.199.078)

5555 555

Total

ety
-]

15. 347302

B0, 317

B40L31T

15,887 6139

LS A2%

24,093,423

18,087 02

Njernda Aboriginal Corporation

Statement of Cash Flows

Foir the Fear Ended 30 Juns 2021

Cash florws from operating actipities

Aeceipts from gowermirent grasnds and CuEstomess
Patarreeiiis 00 supphars ared il oy es

irvimresk receiverd

Inmterast pard

Kt cash provided by operating acthifies
Cazh fhoras from meesting actnabes
Purcrase of property, plant and equipmens

Kt cash prowvided byfused in| insvsesting activities
Caeh Marars from Timancing sctities
Papmeent of pnncipal lements of ease payments

Met cazh wead in financng activities

Mef increase in cash heid

Ceeh ard comh mquivalents at the Geginning of the Financo| pear
Cash and cash equivalents at the =nd of the financal year

13

=y

19605,162  145598,290
16532 845  |12.156,757)
758 q, 742
(34,957} =

3080 2,700, AT

(847457} (729,413}

(E4T45T) {725,413)

1227 048 o

(327,0455)

1564,5T1 Lo, 384
8.159,10 6,142,777

10122672 8,154,101

NJERNDA ANNUAL REPORT 2020 - 21

61



68

Njernda Aboriginal Corpaoration
Motes to the Financial Statements

For the ¥ear Eraded 20 Junes 221

Hote 1. Summary of Sgnificant Aocoanting Policies

Tre Tinancial statermanis over thie Ngrnda Abonignal Comporabion (Mgrndal o an indesdual entiy, soorporaiad and
darniicd kel i Ausralia

Thes Twraainicial statermains wars muthorisd Tor s an 23 Decembsr 2031 by the: spedial sdminstratian of the conparabion.

Basls of preparation

The financial sigtements are genera purpose finanoal shatements that have been prepered in accondsnce: with Sustralian
Actonnng Standends - Simplfied Deciosgres wived by the Awetralon AoounDng Sandecds Bosrd (ARSE) sl The
Corgarnations (Abovigng' and Toames Stai ishander] dor 2008, Migrnda i a not-for-profic enbty Tar finanoal repcting pungcsas
under Australian Sccounding Srandards.

Hizrnda =arty adopted AL5E 1060 Geseral Furpose Finasond Sicdemesds — Smpliied DEckomres for For-Profe ond' Wob-for-
Frefit Tiee 2 Enbies dunng the yesr, Thee finanoal sistementy sre tharefore Nernda's fint peneral porpose frangisl
StaTRmests prepared in acoandance with Mulrakan Acouniing Sendands - Smpified Deckuares. B he prcr vear The
linancial Slatenents were gersral purpose financal stataments prepared in accondance with Sustralian Soocunting Sandarnds.
There was e impact on the recognition and measurement of amounts recognised In the statements of finandal posdtion,
profit or loss and other comprehenshe income and cash Fiowes of Miemda as 2 result of the dhange inthe Gasis of preparation

Agstralian Accounting Standards s&t ol acoounting policies that the L4858 has corchaded would reslt in Anandad statemesnts
containing relevant and rellable information abodt rareactions, =eenks and mondiiore. Materlal soounting polices adopted
in e peporation of the francial staterents ore presented below and Fave been consisienily appled unle= siated
oltherwep

Thae Trancial statsiremnis, eaoept for thie cash fMow eiormiateen, havse bisan prapared on &an soorusd bass amd are Based on
historical costs, maodifed, whene apolicables, by the measurement 5t far valoe of selecied non-cument ssels, Ansancal assets
i firancizl habikbes. The amounts presanted n the tmancial stateme s haves been rounded b0 Ehe neanest diollar

Eraterrmnt of oofngli et

Marnda does not have “publc accoumabiliey’ & delined 0 AASE 1053 Apphcanion of Tats off Ausstnalan Accocuniing Standonds
and b trerefiorne =ligitde o apply the Tier 2° reporting frameysork under Ausirallian Acoouniing Standands,

Tha Tinancial Staterrenis comply with the recagnition &nd reearenment regaremants ol Australian Acccunting Stardlands, tha
preseriation requirements in those Stancards a5 modifiess by ALGCE 1060 Genprnd Pavpose Fnancka Stotements - Smpkied
Disciomnmes for For-Prog and Mof-for-Prafit Tier 2 Enhh=s [AA5H 1060) and the diedosure requirsments n BasE 10E0,
Arrordingly, the insncipl wiatements comphy with Sustralion Accouming Standards — Smpkfied Oecdosums,

REing Candam
Tha Tinzncial ripart has baan prapared on a going concarn bases, which contsmplaias continety of nomenal busness acisabag

ani thia razlk=tion of assets and the setlament of lablities In the ordinay course ol busnees

Funcliona amd presenfalion Cumency afd rounding

Thase finanoal statemanis are gresenbed in Susivaban dollars, which is Mgrreda's lunctenal cumrancy. The armoaunis Pave Daan
rciinded ko the nearest dollar.
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Njernda Aboriginal Corpaoration
Motes to the Financial Statements

For the ¥ear Eraded 20 Junes 221

Hote 1. Summary of Sgnificant Aocounting Policies foonbimeed)
Irnpact af COVD-19 pandene

Ini th preadious financial year, & ghobal pandemic o6 usead iy thi COWID-19 Coranavraes (C0WI0-19) was dedand. To contan thi
spread of COVIOL1S aind priortse the Fealh and salety of our oomiraniiy, Nernda was requirsd bo oomply with various
restrictions anncunoed by the Commomasaith and State Govermements. which in turm, haz continued 1o mmpact tha way in
which Mijenda cperales.

Whilsl this Ras impactied Njemmda's abiity 10 deliver senices and messt Targets under its Tunding agreements, Niprnda provices
emential 2erdces and has continued bo provide services bo dients whens possible hroughout this pericd of time, within the
sochl detancng requirements imgosed by the Commorsseakh @nd Stabe Government Where possiole, Mernda hae imited
face ba face merwices bo emergency and essential =ervices throughout the period of restrictions

Arceraeiling Pobcey
lal REwvenue

Whaen Biernda receives reyenue oF eniters inbo 3 oonbtract bo provide poods and serdces, 1T assesses whether thers s a
coniraci brat i= enforceable and Fas sufficiently speafic perfomance obligations in accordance with AASH 15 Bovence from
Contrords wath Customers

Whan beokh these condibons are saieted, Mjgmdac

iderbfies each periorrancs chigation relating to Ehe ressemye
recognbes & coniract NabdEby 1or s oodigations unde the agresment
rEcogn s revenue o 1 setifles ik performance obigations, &5 serddoes ore rendersd

Whaere the contract is not enforceabie or does rot hawe suffioenthy specific performence obligatiore, Mernda:

- recopnies the meet received in accordance with the recognition requirements of ctar applcable Acoounting Standerds
(Por dcearmhe AASH 9. AASH 16, AASE 116 and A&5H 138)
recognisas related smounts |being contritutions by owners, lease labiity, firancial instroments, prowisions, ressnge o
conbract babilky arisng from a contract with a customes) and

«  recogniees income mrediabety inoprodit or e as the diffensnce Debssen the inftial Carrging amount ol the asset and the
relFted amount.

If & contract babiny & recognized == 3 related smount above, Mpernda recogniees revenue in olit or loss whem or a5 &
sabefies ks nbigabions under Bre comiract, unbes a contract modification is enbered info bebween 2l paties,

In corkracts with cuetomers, the ‘oustomer 1 tvpically & funcing body, whao is the party that promees funding in echangs for
Hiermda's poods o serdces. Mprnda's funding bodies ofters diresct that goods or services are to be provided o third-party
berehciares, rdudieg indeedusls gr the communigy at large o Es=half of the fundirmg body. In such retances, the opshormer
remans Che Tundng Doy That has Tundad the prograsn O SCTRTY, Fosvever R Galpery of pocds of senices 10 herd parTy
beraficiar s & a characiarsic of thw promisd gecd of servoe Being ransfarnad 1o the fanding body.
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Njernda Aboriginal Corpaoration
Motes to the Financial Statements

For the ¥ear Eraded 20 Junes 221

Hote 1. Summary of Sgnificant Aocounting Policies foonbimeed)
lal Revenue {continoed)

This policy applias 10 sach of Mjemda's ravanue sireams, Wwith information detailed below ralating to Njemda's. mos
signifcant reyenue streames. Hiernda’s funding bodies include both Commonwe alth and 5tate Government hunding bosdies

Cushormeer Spnificant program or activity

Department of Heakh and Human Serdboes |State| Ireckisd duiad, Chhibd @ned Family Support
Departrment of Heakh and Human Services |State| Specialized Interyentions

Departmeent of Heakh and Mumen Sersoes [Siale| Family and Communiby Sergices
Department of Heakh and Humean Seraoes [State| Aakonpnal Chid Specabst Adece ard Support Seracey
Ceepartrrmnt of Healh ([Carmrcnwsealh) Inchgerzus Australiam Health Programenss

Maticnal Inchigen cus Australian Agency Saflety and 'Wellbeing Programime

Tre natwre and timing of reyenue relabed 1o 23ch of the abote significant programs or acifsiibes ane dsckeesd beiow.,

Doring the year ended 30 June J02], tre introduction of sec@l isolatkon measures in Victona In regponse bo e COOAN0-19
pandemic has impacted Mjemada's abiity to satisfy its performance obigations ontained within funding agresments. Where
aepdcable, this has been disdczed beloaw,

N dast, Chilha' asg! Famby Soppart

Tris program includes the proviskon of & renge of sErices 1o vulneratle childen and ther familes 1o promobe chidres's
safety, stabiily and Fealthy development. Nisrnde's perfformance obligation & o provide serdces 1o a minimom rember of

childrer: each franciyl yesr, Becerae B recognises caer ime 2y geedl wien seevices gre prosided (e childeen in need, Meresda
Leass thia Sutput methad to Measure its progracs in satishing its perfiormanca abligations

Spechited inhanvenhne

Tris program includes the provsian of highly spedais=d or therspeulic interventions for wilneratle children and ther Tamilies
o promate chidren's safety, stabiliy and heatthy development. Mjernde's performance chlgation is bo provide services o a
mrimum number of children sach year, Resere i3 recoenised o time 32 and when weryces. are prosided o children in
vl Mm@ wsik this cutput method 10 Meaiors ik progress in satitying £F parfarmance chbgaticns.

Famiy and Commasity Servees

This program faol Rases Sborgiral famiby-bed deceion making via 3 outboral by beeed 2pproach with Aborgiral families imvolved
with child protechen atout the safety nesds of their children and how such needs can b supported. Mjernda's performance
ohlgation & o prowide servies 16 @ mirdmum romiber o oRikioen Sndd Tareles eack vagr, Revenus i redogrised ciser Time a3
arad when gerices are prosided 1 childres and Tailis in reed, Merrala ises Che cuipan method 1o measure it progress in
Sab Yy ing s parorm ancs obigatons.

Apangial Chihr’ Specaksr dovee and Suggar! Senaces

Tris program Eosddes spedalst sddce and case consudiation to chid prolecton regarding =n Aborigna perspecive i ihe
secgment of riek and case planming and odberally appropriate inferssrtion for reports of atuse or neglect of Booriginal
children, This programi does not contam amy aafficenty specfic or enforceable performeance obligations and therefore fundng
r récognead mmedateky in prehn G Igss pnder AA5H 1058
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NJERNDA ABORIGINAL CORPORATION

: To Kv\ow Ouv Li\li"\g Cuttulfﬂ )

8U Hare Street
Echuca
Vic 3564
Ph (03) 5480 6252

email reception@njernda.com.au

www.njernda.com.au



