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OUR
VISION:

·  Our  k ids  & young people  are  proud,
they  know who they  are ,  & where  they  come f rom.

·  Our  ch i ldren ,  young people  & community  are  enr i ched
through l i fe - long  cu l tura l ly -safe  learn ing .

·  Our  community  i s  represented in  pos i t ions  across  a l l  sectors ,
at  every  leve l .

·  Abor ig ina l  men & women are  s t rong  cu l tura l  leaders
speaking  up  on  i ssues  that  matter  to  community .

·  E lders  are  supported & have  a  respected p lace
& v is ib le  inf luence  in  our  community .

·  Abor ig ina l  people  are  the  arch i tects  of  the i r  future  on  country .

·  The  Trad i t iona l  Owners  have  a  s t rong  presence  in  everyth ing  we do.
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OUR
ASPIRATIONS:

A self-determining community,
strong in culture &
walking towards a deadly future.

Njernda board, managers & staff will know they are 
making progress towards the vision when:



·  Keep our  ch i ldren  in  our  community
·  Connect  our  k ids  to  cu l ture ,  the i r  s tor ies ,  and E lders
·  St rengthen learn ing  and engagement  for  a l l  ch i ldren
·  C reate  act ive  youth  spaces  and programs

OUR
PRIORITIES:
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Our children have a strong future...

·  Encourage  Abor ig ina l  men to  be  act ive  in  community
·  C reate  hea l th  and wel lbe ing  part i c ipat ion  pathways
·  Support  hea l thy  partner  and fami ly  re lat ionsh ips
·  Host  gather ing  opportun i t ies  for  fami l ies ,  E lders  and community

Healthy families...

·  Support  homeless  people  to  secure  permanent  accommodat ion
·  Refresh  the  hous ing  po l i cy  and inf rast ructure  to  address  community  need
·  Support  community  to  susta in  tenanc ies
·  Encourage  home ownersh ip

Secure and affordable housing...

·  C reate  a  30-year  inf rast ructure  p lan ,  inc lud ing  a  home for  Njernda
·  Enhance  Abor ig ina l  t ra in ing  and employment  opportun i t ies  for  community
·  Cont inue  to  foster  a  cu l tura l ly  safe  workplace  wi th  d iverse  career  opportun i ty

The right infrastructure to grow Njernda...



HOW WE WILL
MEASURE SUCCESS:
Our children have a strong future...
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Inc rease  in  community  members  part i c ipat ing  in  wel lbe ing  act iv i t ies
Increase  in  hea l th  checks  per  annum
Increase  in  f lu  vacc inat ions  for  the  0-6 and 50+ age  groups

Increase  in  successfu l  appl i cat ions  for  pr ivate  accommodat ion
Increase  in  community  members  housed in  permanent  accommodat ion
More  Abor ig ina l  s tudents  complet ing  Year  12

Healthy families...

Secure and affordable housing...

Inc reased number  of  t ra ineesh ips
Increased number  of  Njernda staf f  wi th  d ip lomas and/or  degrees

The right infrastructure to grow Njernda...

Greater  part i c ipat ion  by  youth  in  act iv i t ies  and programs
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A number of operational improvements have been identified that will need to be
introduced to enable the strategic priorities and to ensure robust service delivery is
possible. A detailed operational plan will be created with the following key elements:

APPENDIX I - OPERATIONAL PRIORITIES:

·  Modern isat ion  of  the  Njernda f inanc ia l  systems & processes
·  Audi t  of  bu i ld ings  to  meet  OHS & other  compl iance  requi rements  e .g .  tag  & test ing
·  Schedul ing  & complet ion  of  on l ine  mandatory  OHS & r isk  management  t ra in ing
·  Rev iew of  the  st ructure  & de l ivery  of  non-serv ice  de l ivery  act iv i t ies
·  C reat ion  of  a  management  ca lendar  that  integrates  HR,  report ing ,  meet ing  & compl iance  act iv i t ies
·  Refreshed & s impl i f ied  meet ing  agenda & minutes
·  Car  t rack ing  for  safety  & ef f i c iency
·  Rev iew of  the  performance  & deve lopment  process
·  C reat ion  of  a  h ierarchy ,  access ,  & vers ion  contro l  process  for  shared d i rector ies
·  Rev iew of  c l ient  surveys

Systems and processes...

·  S imple  community  on l ine  access
·  Remote  c l ient  program reg ist rat ion  us ing  iPads  & other  technology
·  Refreshed on l ine  communicat ion  for  s taf f  and community ,  inc lud ing  an  act ive  facebook

Community access...

·  A  un i form case  p lanning  template
·  Refreshed educat ion  campaign  for  TVs  across  the  bus iness

Quality services delivery...

·  C reate  a  COVID-19  d i rectory  which  i s  the  s ing le  source  of  t ruth  for  po l i c ies  & procedures  wi th
st r i c t  author isat ion  contro ls
·  Implementat ion  of  over  2020 innovat ions  & new ways  of  work ing  ident i f ied  by  managers

COVID-19...



The Njernda Abor ig ina l  Corporat ion  i s  deve loping  a  s t rategy  wi th  the  fu l l  engagement  of  s taf f ,
community  and the  new leadersh ip  team.  The  st rategy  process  was  in i t iated  wi th  an  A l l  Staf f  
In -serv ice  conducted on  20 February ,  2020.  Staf f  prov ided inva luable  ins ights  into  the  cur rent
capabi l i ty  of  the  organisat ion ,  the  changes  wi th in  the  community ,  and the i r  shared asp i rat ions  for  the
future .  Short ly  af ter  the  workshop,  COVID-19  ar r ived and sent  V ic tor ia ,  a long  wi th  the  rest  of  the
wor ld ,  into  lock-down.  

L ike  many ACCOs,  Njernda int roduced workplace  pract i ces  rap id ly  to  ensure  community ’s  cont inued
access  to  essent ia l  serv i ces  so  they  would  remain  safe  and protected,  and to  make sure  s taf f ,
part i cu lar ly  those  who were  deemed h igh- r i sk  (us ing  the  c r i ter ia  f rom Vic tor ia ’s  Ch ief  Medica l  Off i cer ) ,
were  protected .  The  st rategy  deve lopment  process  was  amended to  rev iew and understand the  key
learn ings  f rom COVID-19  and to  determine  which  of  these  should  be  car r ied  forward  into  Njernda’s
future  operat ing  model  (see  d iagram below) .
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APPENDIX II - STRATEGIC PLANNING PROCESS:

Njernda's Stategy Development Process

Fact Pack - Internal and External

Learnings from Njernda's COVID-19 Response

Community Strategy Consultation

STAGE TWO

STAGE THREE

STAGE FOUR

Njernda's
Strategic

Plan
2021-2024

All Staff Strategy Workshop Outcomes
STAGE ONE

STAGE TWO

STAGE THREE

STAGE FOUR

STAGE ONE

STAGE TWO

STAGE THREE

STAGE FOUR

STAGE ONE

·  Rev is i t  the  A l l  Staf f  In -serv ice  s t rategy  data ,
·  Ana lyse  the  learn ings  f rom the  COVID-19  pandemic ,
·  Rev iew the  key  data  on  the  performance  of  the  organisat ion ,  and
·  C reate  a  Draft  St rateg ic  P lan .
The  key  outcomes of  the  leadersh ip  workshop are  summar ised in  th is  report .  The  CEO is  seek ing
to  consu l t  on  the  Draft  St rateg ic  P lan  dur ing  June  and Ju ly ,  w i th  the  f ina l  p lan  due for  complet ion ,  board
rat i f i cat ion ,  and publ i cat ion ,  by  August  2020.

On 26 June 2020, the Njernda leadership team met to:



LEARNINGS FROM COVID-19:
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Each of the areas within Njernda introduced a diversity of new practices.
The list below is a snap shot of those that are expected to be translated in
full or in part, into future work practices as they either increased the
quality of service delivered, improved the connectedness with community,
and/or demonstrated a more efficient way of doing business.

·  Inc reased c lean ing  and hyg ien ic  s tandards  and pract i ces  across  a l l  a reas  of  the  bus iness
·  On l ine  t ra in ing  and educat ion

Organisation-wide...

·  On l ine  care  team meet ings
·  Heal th  & Wel lbe ing
·  More  regu lar  contact  wi th  c l ients
·  On l ine  Narcot i cs  Anonymous,  which  had greater  at tendance  and more  open d ia logue

Youth & residential...

·  Systemic  t ra in ing  of  s taf f  on  t rauma and other  areas ,  which  led  to  the  redes ign  of  ch i ldren ’s
env i ronment  and the  int roduct ion  of  new pract i ces
·  Inc reased use  of  the  Story  Park  app to  connect  ch i ldren  and fami l ies

Early Years...

·  Facet ime s ight ing  of  ch i ldren  and fami l ies ,  which  cou ld  cont inue  wi th  lower  r i sk  ch i ldren
and fami l ies  ( th is  i s  not  appropr iate  long-term for  Integrated Fami ly  Serv ices  c l ients )
·  Zoom meet ings  enabl ing  better  and more  regu lar  s taf f  connect ions
·  More  st r ingent  s ign- in  processes  making  c learer  who is  in  the  bu i ld ing
·  On l ine  carer  team meet ings
·  On l ine  t r iage  for  emergency  scenar ios  which  he lps  to  enact  support  faster
·  Men’s  g roups  spending  more  t ime on  country  enabl ing  members  to  share  more  personal
exper iences

Family Services...



LEARNINGS
FROM COVID-19:
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CONTINUED

·  Use  of  te leheal th ,  which  increased the  number  of  c l ients  that  doctors  saw per  sess ion
·  A  new 715 process ,  which  was  completed v ia  te leheal th  except  for  the  f ina l  measurements
·  Greater  refer ra ls  to  SEWB,  which  increased the  leve l  of  support  for  medica l  c l ients
·  Scr ipts  sent  f rom medica l  d i rect ly  to  the  chemist  wi th  medicat ions  subsequent ly  dropped of f
to  c l ients  by  the  chemist  or  Njernda’s  t ransport
·  Temperature  scan  on  enter ing  the  bu i ld ing ,  which  cou ld  be  l inked to  the  s ign- in  process  for
staf f  & c l ients
·  The  f i t -out  of  the  new heal th  and wel lness  centre
·  Mobi le  vacc inat ions  to  E lders
·  Ga in ing  verba l  consent  for  P IP

Medical...

·  On l ine  meet ings ,  which  s ign i f i cant ly  reduced t rave l  t ime and costs
·  More  ef f i c ient  approva l  processes
·  In t roduct ion  of  the  debi t  card  payment  system

Corporate...

·  HAAC staf f ,  who dropped of f  lunches  to  over  300 E lders
·  Weekly  act iv i ty  packs  dropped of f  to  E lders  wi th  an  opportun i ty  to  check  the i r  wel lbe ing
·  Homeless  people  prov ided wi th  for tn ight ly  accommodat ion ,  which  through negot iat ions
reduced weekly  renta l

Others...



·  St rong  Abor ig ina l  leadersh ip
·  A  s t rong  Abor ig ina l  vo ice  advocat ing  on  behal f  of  our  s taf f  and community
·  Cu l ture  as  a  part  of  everyth ing  we do
·  Se l f -determin ing ,  innovat ive  and mult i -d isc ip l inary  serv i ces  which  meet  community
needs  despi te  funding  l imi tat ions  and narrowly  def ined programs
·  Managers  and staf f  co l laborat ing  and look ing  out  for  each  other
·  T ra in ing  and employment  opportun i t ies  for  s taf f  and community

STRATEGIC
CAPABILITY:
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Coming out of COVID-19, & based on the changing needs of the
community, Njernda has identified the following organisational
strengths with which it can build its strategy:

·  Outdated and inadequate  f inanc ia l  and other  corporate  processes
·  In f rast ructure  that  does  not  match  cur rent ,  much less  future ,  demand
·  The  cha l lenges  of  recru i t ing  cu l tura l ly  appropr iate ,  qua l i f ied  staf f ,  and success ion
planning
·  Lack  of  capac i ty  to  respond to  community  AOD use  and menta l  hea l th  i ssues
·  A  gap in  the  engagement  and prov is ion  of  youth  serv ices
·  D i f f i cu l ty  in  keeping  our  ch i ldren  and young people  on  country  when they  are  removed

Some of the risks that are currently being addressed and will
need to be attended to over the next strategy cycle include:



NJERNDA ABORIGINAL CORPORATION

"to know our living culture"
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